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Limited budget



Requirements weren’t a thing apparently

Old legacy code 



Toxic 
workplace



Buried somewhere and nowhere to be found



-

Sometimes there is no other choice



Even if sometimes you really don’t want to

Asking somebody 



Reverse 
Engineering



Educated guessing 



Common sense



-

A crystal ball



=> It can be a starting point 
for some feedback that 
could potentially lead to 
actual requirements 

The lesser of two 
evils



Sometimes requirements 
are just not available

Learning to deal with it 
the best we can 
anyways is also part of 
the job

Conclusions



Questions?



Thank you for listening
giuliamegumi.lanzadecristoforis@css.ch
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